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Project Narrative Statement 
 
To: Yonkers Industrial Development Agency 
From: Ryan, LLC representing KCT, Inc. (the “Owner”) 
Project: CubeSmart Yonkers 
Project Location: 1050 Nepperhan Ave, Yonkers NY 10703 
Date: March 3, 2021 
 
Project Overview:  
 
KCT, Inc. (“KCT”) is the owner of the property and land located in 1060 Nepperhan Ave and has 
owned the site for approximately 35 years. Currently, this parcel hosts a 9,820 sq. ft. structure that 
is being utilized as the owner’s operating office and factory for Health Products Corporation. The 
location serves as a production plant for vitamins and nutritional supplements. Health Products 
Corporation was established in 1973, and has historically provided top quality vitamins, 
supplements, and beauty care products to customers globally, beginning from their Yonkers roots. 
 
KCT is proposing an improvement to the property by relocating the current family business and 
the current eight (8) employees to a different site in Yonkers, while rehabilitating the current parcel 
with the construction of a 7-story or 8-story self-storage facility. The proposed facility will be 
branded by CubeSmart.  CubeSmart is one of the largest operators of self-storage in the United 
States (see more at https://www.CubeSmart.com/). By hiring CubeSmart to manage the property 
for a fee (no ownership), along with accompanying brand recognition, KCT will access state-of-
the art design and a proven approach on an impactful investment project that will be highly visible 
given the proposed location adjacent to the Saw Mill Parkway.  This proposed project entails an 
estimated new investment of approximately $15 million within Yonkers which would consist of 
labor, equipment and materials, and soft costs required for construction.  
 
Assuming the project proceeds, the intention is that the existing eight (8) jobs at the current 
location will be retained and relocated to an alternative nearby facility within Yonkers. Health 
Products Corp has a 48-year history of providing stable good-paying jobs, which continue to 
contribute to the local community and economy. In fact, even though the COVID pandemic 
negatively impacted the company during 2020, Health Products Corp not only retained all 
employees but also paid bonuses during the prolonged and challenging business environment that 
continues today. By supporting this project, the YIDA will allow a long-standing business owner 
to increase its investment in Yonkers, a city which it has long supported.  
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Proposed Scope of Work:  
 
The site is approximately .55 acres. The proposed project would involve demolition of the existing 
9,820 sq. ft. structure while replacing it with a brand new approximately 100,000 sq. ft., 7-story or 
8-story steel and concrete structure. Final design will depend on corresponding cost and the final 
assistance package from the Yonkers IDA. High-level proposed project parameters are outlined as 
follows: 
 

 Exterior: Aluminum metal panels, glass windows, and brick veneer, with a floor-to-ceiling 
glass storefront. 

 Interior Facilities: Estimated 750-900 units, which consist of a mix of small and large size 
storage. CubeSmart in conjunction with the ownership group have performed a preliminary 
analysis to determine the optimal unit-size mix, rental rates and operating expenses, to 
provide a marketable product which will best meet the needs of residents and businesses 
within the greater Yonkers Community.  Note the parking requirement per Yonkers Zoning 
(see below) has caused the redesign of the building.  The unit mix, rent and expenses 
estimates, and construction costs are also being revised. 

 Sanitation, Water, and Fire: Will be operated through onsite waste system and onsite water 
and fire service. Therefore, the burden for public services is anticipated to be minimal. 
 

KCT is estimating that with key approvals from IDA and other stakeholders, the project can 
commence shortly after finalizing capital commitments in the form of bank financing and 
construction permits. Preliminary estimates with respect to construction timeframe indicate that 
the project will span approximately 14 months beginning with commencement / groundbreaking 
to completion / certificate of occupancy. 
 
KCT has always supported the local community over the years and intends to seek out local 
Yonkers based companies for subcontractors, subject to competitive pricing and capabilities.  
Costs and performance capabilities will dictate those hired regardless of where the subcontractors 
are located.   
 
Support for Financial Assistance Request:  
 
Construction costs overall are expensive in Yonkers.  In addition, the City of Yonkers Zoning 
Code section for parking requires one parking space for the office plus one parking space per 7,500 
square feet of gross floor area. This requirement necessitated a redesign of the building and has 
caused an increase in potential cost vs. the initial concept. In order for the project to be financially 
feasible, KCT is seeking financial assistance from the Yonkers IDA. 
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In return for the requested assistance, the proposed project will enhance the Yonkers community 
through the economic employment impact during and after construction, improved aesthetic 
attributes in this evolving neighborhood by building a brand new state-of-the art facility that 
benefits local citizens and businesses, as well as a material addition to the local tax base.   
In addition to the 8 full time jobs from the current company that will be maintained at a different 
location in Yonkers, current estimates indicate the project will generate an average of 25 full time 
jobs over the 14-month construction period plus 2 full time permanent jobs once the CubeSmart 
facility is completed. The increase in employment will further add to the local economy via the 
economic multiplier effect through the purchase of goods and services while supporting local 
businesses, which will further help the local community particularly during this unprecedented 
time.  
 
If financial assistance is not provided, the project will not be able to proceed. Assistance provided 
by the Yonkers IDA will enhance the chances of allowing the owner to proceed with proposed 
plans, while providing a positive local impact both with respect to economic benefit and quality 
of life. 




