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March 31, 2022

The Board of Directors and Executive Director
City of Yonkers Industrial Development Agency

We have audited the financial statements of the City of Yonkers Industrial Development Agency
(“Agency”) as of and for the year ended December 31, 2021 and have issued our report thereon dated 
March 31, 2022.

Professional standards require us to communicate with you regarding audit matters that are, in our 
professional judgment, significant and relevant to those charged with governance (“TCWG”) in 
overseeing the financial reporting process.  This communication is intended to provide you with these 
required communications as well as other findings and information regarding our audit.

We are pleased to be of service to you and the Agency and appreciate the opportunity to present our 
audit findings to you.  We are also pleased to discuss other matters which may be of interest to you and 
to answer any questions you may have.

This information is intended solely for the information and use of TCWG and management of the Agency, 
is not intended to be, and should not be used by anyone other than these specified parties.

Very truly yours,

PKF O’Connor Davies, LLP
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Status of the Audit

Audit of Financial Statements

 Audit fieldwork is complete.

 The financial statements have been drafted and reviewed by management.

 We have issued an unmodified report on the financial statements.
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Required Communications and Other Matters

Required Item Comments

Auditor’s responsibility 
under professional 
standards and planned 
scope and timing of the 
audit

We have communicated such information in our engagement letter to 
you dated November 12, 2021. Generally, these responsibilities 
include:

• Forming and expressing an opinion on the financial 
statements.

• Obtaining reasonable assurance that the financial statements 
are free of material misstatements, whether caused by error or 
fraud.

• Accumulating and communicating uncorrected misstatements 
to Those Charged with Governance (“TCWG”).

• Maintaining professional skepticism.

• Communicating audit related matters that are, in our 
professional judgment, significant to TCWG.

Other Supplementary 
information accompanying 
the financial statements

Our responsibility for the other supplementary information 
accompanying the financial statements is to read the other 
supplementary information and consider whether a material 
inconsistency exists between the other supplementary information and 
the financial statements, or the other supplementary information 
otherwise appears to be materially misstated. If, based on the work 
performed, we conclude that an uncorrected material misstatement of 
the other supplementary information exists, we are required to 
describe it in our report.

Other information in 
documents containing 
audited financial statements

Our responsibility as auditors for other information in documents 
containing the audited financial statements does not extend beyond 
the financial information identified in the audit report, and we are not 
required to perform any procedures to determine that such other 
information is properly stated. 
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Required Item Comments

Our responsibilities under 
the Yellow Book

In connection with our audit we performed tests of the Entity’s 
compliance with certain provisions of laws, regulations, contracts, and 
grants. However, the objective of our tests was not to provide an 
opinion on compliance with such provisions.

Responsibilities of 
management and TCWG

Management’s responsibilities include:

• The fair presentation of the financial statements, including the 
selection of appropriate accounting policies.

• Establishing and maintaining effective internal control.
• Complying with laws, regulations, grants and contracts.
• Providing the auditors with all financial records and related 

information and a signed representation letter.

TCWG are responsible for communicating with the auditors and 
overseeing the financial reporting process.

Both management and TCWG are responsible for:
• Setting the proper tone at the top.
• Designing and implementing policies and controls to prevent 

and detect fraud.

Qualitative aspects of 
accounting practices -
Accounting Policies

The significant accounting policies are described in Note 2 to the 
financial statements. There have been no initial selections of 
accounting policies and no changes in significant accounting policies 
or their application during the reporting period that had a significant 
impact on the financial statements.  

Qualitative aspects of 
accounting practices –
Significant Unusual 
Transactions

No matters have come to our attention that would require us to inform 
you about the methods used to account for significant unusual 
transactions.
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Required Item Comments

Qualitative aspects of 
accounting practices -
Accounting Estimates and 
Management’s Judgment

Accounting estimates made by management are an integral part of the 
financial statements and are based on management’s knowledge and 
experience about past and current events and assumptions about 
future events. Actual results could differ from those.

Certain accounting estimates are particularly sensitive because of 
their significance to financial statements and their susceptibility to 
change. The most sensitive estimates affecting the financial 
statements are: 

Management believes that the estimates used and assumptions made 
are adequate based on the information currently available. We 
evaluated the key factors and assumptions used to develop the 
estimates in determining that they are reasonable in relation to the 
financial statements as a whole.

Qualitative aspects of 
accounting practices -
Financial Statement 
Disclosures

Certain financial statement disclosures involve significant judgment 
and are particularly sensitive because of their significance to financial 
statement users. The most sensitive disclosure affecting the financial 
statements are: 

 Note 2 – which summarizes significant accounting policies
 Note 7 – which summarizes long-term liabilities including 

pension obligations

The financial statement disclosures are consistent and clear.

Difficulties encountered in 
performing the audit

We encountered no significant difficulties in dealing with management 
relating to the performance of our audit.
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Required Item Comments

Corrected and uncorrected 
misstatements

Professional standards require us to accumulate all known and likely 
misstatements identified during the audit, other than those that we 
believe are trivial, and communicate them to the appropriate level of 
management. 

We are required to communicate to you misstatements that remain 
uncorrected, including any related to prior periods, and the effect, if 
any, that they may have on the opinion in our report, and request their 
corrections.  There are no such financial statement misstatements that 
remain uncorrected.

Corrected misstatements that were brought to the attention of 
management as a result of our audit procedures are included in 
Appendix 1.

Disagreements with 
management

For purposes of this communication, a disagreement with 
management is a matter, whether or not resolved to our satisfaction, 
concerning financial accounting, reporting, or auditing, which could be 
significant to the financial statements or the auditors’ report. No such 
disagreements arose during the course of the audit.

Management 
representations

We have requested certain representations from management that are 
included in the management representation letter (see Appendix 2).

Management’s 
consultations with other 
accountants

In some cases, management may decide to consult with other 
accountants about auditing and accounting matters. Management 
informed us that, and to our knowledge, there were no such 
consultations with other accountants.

Auditor independence We affirm that PKF O’Connor Davies, LLP is independent with respect 
to the Entity in accordance with relevant professional standards.

Significant issues discussed 
with management prior to 
retention

We generally discuss with management a variety of matters, including 
the application of accounting principles and auditing standards, 
business conditions affecting the Entity and business plans and 
strategies that may affect the risks of material misstatement. None of 
the matters discussed and our responses thereto were a condition to 
our retention as auditors.
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Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City of Yonkers 
Industrial Development Agency’s (“Agency”) internal control over financial reporting (“internal control”) 
as a basis for designing audit procedures that are appropriate in the circumstances for the purpose of 
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on 
the effectiveness of the Entity’s internal control. Accordingly, we express no such opinion.

Professional standards require that we communicate to you, in writing, all significant deficiencies and/or 
material weaknesses in internal control that we identify in performing our audit.  For this purpose, 
deficiencies in internal control are categorized as follows:

 A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. 

 A material weakness is a deficiency, or combination of deficiencies, in internal control, such that 
there is a reasonable possibility that a material misstatement of the entity’s financial statements will 
not be prevented, or detected and corrected, on a timely basis. 

 A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is 
less severe than a material weakness, yet important enough to merit attention by those charged with 
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph and was 
not designed to identify all deficiencies in internal control that might be deficiencies, significant 
deficiencies, or material weaknesses and, therefore, there can be no assurance that all such deficiencies 
have been identified.

We did not identify any deficiencies in internal control that we consider to be material weaknesses, as 
defined above.

However, we share for your consideration on the following pages other  observations about the internal 
control and operations.

This communication is intended solely for the information and use of management and others charged 
with governance and is not intended to be and should not be used by anyone other than these specified 
parties.  We will be pleased to discuss these communications and comments in further detail at your 
convenience, or to assist you in implementing the recommendations.

Harrison, New York
March 31, 2022
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City of Yonkers Industrial Development Agency

Control Deficiencies

 Financial Records, Year-End Accounting

The Agency must have appropriate internal controls over financial reporting in place to ensure that 
amounts reported are reliable and that management and employees, in the normal course of 
performing their assigned functions can prevent, or detect and correct, misstatements on a timely 
basis.  Our audit revealed that there were no monthly reconciliations and closing, particularly in the 
area of accounts receivables and payables, resulting in a number of journal entries posted during 
the audit process.  Additionally, further supervisory review and approval of accounting transactions 
is needed.

Recommendation

We recommend that an the Agency coordinate with the outside accountant to determine 
responsibilities that ensure monthly reconciliations are completed in a timely manner.

 Restricted Cash Accounts

During our audit, we noted that the Agency closed on transactions and received security deposits 
for Payments in Lieu of Tax (“PILOT”) agreements. These amounts represent one year of the 
executed PILOT payment and will increase each year as the PILOT progresses to “full taxes”.  These 
funds must be deposited into a separate interest-bearing accounts.  These funds do not represent 
revenue to the Agency and are to be returned to the respective companies along with any interest 
earned at the conclusion of the PILOT agreement as long as such companies have not defaulted on 
such agreements.

Recommendation

We recommend that the Agency open and deposit these funds into separate interest-bearing 
accounts as included in the agreement.  Any interest earning will accumulate and will provide 
separate account analysis.  We have been advised that separate bank accounts have been 
established as required.

 Information Technology – Disaster Recovery/Contingency Planning

In the prior year, we had brought to the attention of management, the need for a disaster recovery 
plan as well as cybersecurity best practices.  It is our understanding that the Agency does not have 
a well-defined, written disaster recovery procedures plan. The time to make contingency plans is 
before disaster strikes, so that all personnel will be aware of their responsibilities in the event of an 
emergency situation that precludes the use of existing IT facilities.
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City of Yonkers Industrial Development Agency

Control Deficiencies

 Information Technology – Disaster Recovery/Contingency Planning (Continued)

Recommendation

We suggest that management develop a disaster recovery plan covering the entire IT system 
infrastructure that includes, but is not limited to, the following matters:

 Location of, and access to, off-site storage
 A listing of all data files that would have to be obtained from the off-site storage location
 Identification of a back-up location (name and telephone number) with similia or compatible 

equipment for emergency processing (management should make arrangements for such 
back-up with another company, a computer =vendor, or a service center, the agreement 
should be in writing) and subsequently establish procedures to periodically test the back-up 
files to ensure the data recovery is complete and retrievable as planned.

 Detail procedures to be followed to rebuild individual servers
 Responsibilities of various personnel in an emergency
 Priority of critical applications or reporting requirements during the emergency period
 Climate controlled environments for the server/network rooms.
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On the Horizon

GASB Statement No. 87 – Leases

Potentially pervasive changes are coming to lease accounting. Under the provisions of GASB Statement 
No. 87, nearly every lease will be considered a capital lease.  While local governments and school 
districts would most likely be lessees in these kinds of transactions, some might also be involved in 
transactions where they are the lessor of these assets.

Under this standard, lessees will now be required to recognize in their entity-wide Statement of Net 
Position a lease liability and an intangible right-to-use lease asset when the lease begins. The intangible 
asset will be similar to other capital assets by requiring amortization over the life of the lease term, similar 
to depreciation of tangible capital assets. Also similar to other capital assets, leases will need to be 
assessed for impairment. 

Lessors will do the opposite. Lessors will recognize a lease receivable and a deferred inflow of resources 
at the start of a lease.  The receivable will be reduced and revenue recognized as lease payments are 
received each year. The lessor will continue to report the capital asset on its own Statement of Net 
Position.

Governments should review this standard early to anticipate what changes might need to be made to 
policies, accounting procedures, laws and regulations.  GASB Statement No. 95 postponed by 
eighteen months the effective date of this statement. Accordingly, the provisions of this 
Statement are effective for fiscal years beginning after June 15, 2021 (i.e., the Agency’s financial 
statements for the year ended December 31, 2022).
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Appendix 1

Corrected Misstatements
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City of Yonkers Industrial Development Agency
Corrected Misstatements

December 31, 2021

Account Description Debit Credit

Adjusting Journal Entries JE # 1

5000 Accounts Payable 44,579.00

8550 Audit & Accounting Fees 32,500.00

5000 Accounts Payable 32,500.00

8500 Legal Fees 44,579.00

Total 77,079.00 77,079.00

Adjusting Journal Entries JE # 3

4001 Computer Equipment 1,210.00

8130 Depreciation Expense 2,045.00

9230 Pier Depreciation Expense 550,701.00

4050 Acc. Depreciation 2,045.00

4051 Pier Accumulated Depreciation 550,701.00

8200 Office Supplies 1,210.00

Total 553,956.00 553,956.00

Adjusting Journal Entries JE # 5

5005 Accrued Expenses 24,530.00

8125 Pension Costs 29,233.00

5005 Accrued Expenses 29,233.00

8125 Pension Costs 24,530.00

Total 53,763.00 53,763.00

Adjusting Journal Entries JE # 6

3012 GASB 68 - Perpaid Expense 112,570.00

5010 GASB 68 Pension Liability 571,710.00

5302 GASB 68 Deferred Income 618,387.00

8125 Pension Costs 65,893.00

Total 684,280.00 684,280.00

Adjusting Journal Entries JE # 7

5005 Accrued Expenses 5,788.00

5005 Accrued Expenses 27,906.00

8000 Salaries 7,267.00

8000 Salaries 28,956.00

8100 Payroll Taxes-FICA 556.00

8100 Payroll Taxes-FICA 2,215.00

5005 Accrued Expenses 7,823.00

5005 Accrued Expenses 31,171.00

8000 Salaries 5,377.00

8000 Salaries 25,923.00

8100 Payroll Taxes-FICA 411.00

8100 Payroll Taxes-FICA 1,983.00

Total 72,688.00 72,688.00

Adjustment to correct IDA salary Accural. Client Accured 10 days of pay 
period instead of 5 days 12/27/2021-12/31/2021. Also, to reverse prior year 
accural.

To record Auditing Fees totaling $32,500 and to remove legal fees for Harris 
Beach LLC totaling $44,579

To record Fixed asset additions and Accumulated depreciation

To adjust the ERS expense and book a ERS liability

To adjust GASB 68 Pension Liability
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City of Yonkers Industrial Development Agency
Corrected Misstatements

December 31, 2021

Adjusting Journal Entries JE # 8

5006 Workforce-Accrued Expenses 8,686.00

5006 Workforce-Accrued Expenses 83,433.00

8192 Workforce-Payroll Related Exp. 10,183.00

8192 Workforce-Payroll Related Exp. 88,740.00

8195 Workforce Employee Benefits 779.00

8195 Workforce Employee Benefits 6,789.00

5006 Workforce-Accrued Expenses 10,962.00

5006 Workforce-Accrued Expenses 95,529.00

8192 Workforce-Payroll Related Exp. 8,069.00

8192 Workforce-Payroll Related Exp. 77,504.00

8195 Workforce Employee Benefits 617.00

8195 Workforce Employee Benefits 5,929.00

Total 198,610.00 198,610.00

Adjusting Journal Entries JE # 9

5006 Workforce-Accrued Expenses

53,930.00

8195 Workforce Employee Benefits

60,525.00

5006 Workforce-Accrued Expenses 60,525.00

8195 Workforce Employee Benefits 53,930.00
Total 114,455.00 114,455.00

Adjusting Journal Entries JE # 12

2000 Accounts Receivable 15,000.00

7200 Pier License Fee 10,000.00

2000 Accounts Receivable 10,000.00

7200 Pier License Fee 15,000.00

Total 25,000.00 25,000.00

Adjusting Journal Entries JE # 13

7085 Miscellaneous 840,436.00

99999 contribution from City of Yonkers 840,436.00

Total 840,436.00 840,436.00

To adjust the Peir Licensing Fee Revenue. Client booked December 2020 as 
revenue and it should of hit AR and an additional accrual for November 
amount of $15,000 received on 1/4/2022 was needed.  In July 2021 and 
November 2021 the IDA received $5,000 more to cover for Dec.

To reclass monies received from the City of Yonkers for Savin and K&G 
YJSCB advertisement and consulting expneses

Adjustment to correct WIB salary Accural. Client Accured 10 days of pay 
period instead of 5 days 12/27/2021-12/31/2021. Also, to reverse prior year 
accurals

To adjustment WIB ERS Accural/Expense for the 2021 year.  Also, to 
reverse prior year accurals
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City of Yonkers Industrial Development Agency
Corrected Misstatements

December 31, 2021

Adjusting Journal Entries JE # 14

6200 Retained Earnings 2,192,119.00

6202 Restricted for Yonkers Pier 100,621.00

6204 Net Investment in Capital Assets 2,091,498.00

Total 2,192,119.00 2,192,119.00

Adjusting Journal Entries JE # 15

2082 Loan Rec. Larkin Garage Proj Interest 410,059.00

2085 Allowance for Larkin Garage 410,059.00
Total 410,059.00 410,059.00

Adjusting Journal Entries JE # 16

5000 Accounts Payable 17,003.00

8500 Legal Fees 17,003.00

Total 17,003.00 17,003.00

Adjusting Journal Entries JE # 17

7005 Agency Fees 126,825.00

5300 Escrow Deposits 126,825.00

Total 126,825.00 126,825.00

Adjusting Journal Entries JE # 18

8050 Rental Expense 18,130.00

5000 Accounts Payable 18,130.00

Total 18,130.00 18,130.00

Adjusting Journal Entries JE # 19

1151 Pilot Payment Escrow Cash Account 126,825.00

1215 Cash-Signature IDA Savings 126,825.00
Total 126,825.00 126,825.00

Adjusting Journal Entries JE # 20

1215 Cash-Signature IDA Savings 159,000.00

1110 Cash- COVID Loans/Grants 159,000.00

Total 159,000.00 159,000.00

To remove the COVID Loans Grant resctricted cash account as the COVID 
pandemic came to an end.  Funds are no longer restricted.

To record PILOT escrow  payments received in 2021 as escrow deposits for 
lieu of  the Tax Agreement Mortgage which will ultimately be returned

To accural rental expense for November and December 2021

To set up a restricted cash account for the Pilot Escrow Payments received

To adjust Net Position Accounts

To record the Loan interest for. Larkin Garage Proj accrued interest 
receivable

To write off $17,003 from Harris Beach in accounts payable as the YIDA is 
no longer liable to pay it
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Appendix 2

Management Representation Letter
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Appendix 3

About PKF O’Connor Davies, LLP
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