
 
 

MINUTES OF MEETING  
OF THE 

YONKERS INDUSTRIAL DEVELOPMENT AGENCY 
GOVERNANCE COMMITTEE 

August 22, 2012 
 

 
 A Meeting of the Governance Committee for the City of Yonkers Industrial 
Development Agency was held in Yonkers, New York on August 22, 2012 at 8:30 a.m. 
Present were Committee Members Joy Carden and Peter Kischak.  Also present was CEO 
Melvina Carter, CFO Jesus Lopez and General Counsel Gregory P. Young. 
 
 The Meeting opened with the first Agenda item which was consideration for 
Approval of the Minutes for the April 17, 2012 Meeting.  The Governance Committee 
was provided ample time to review and inquiry was made if there were any changes or 
corrections needed. None were indicated.  Therefore, Committee Member Joy Lawrence 
made the motion to approve and Committee Member Peter Kischak seconded the motion.  
The motion passed unanimously. 
 
 CEO Carter indicated that the next order of business was a review of the Local 
Labor and Prevailing Wage Policy.  CEO Carter advised the Committee that the 
information was provided prior to the meeting and that the IDA was looking to move 
toward although in the past the Agency did not have a Local Labor and Prevailing Wage 
Policy.  CEO Carter explained that there are some questions in the current agency 
application but the Agency has not ensured that the developers were following it and 
wanted to open a discussion with the Committee Members on the policy. 
 
          Greg Young, Counsel indicated that the purpose of the policy was to start a 
dialogue and Agency was not looking to adopt a resolution but to begin the thought 
process.  Counsel Young added that the local labor part is to try to encourage every IDA 
applicant that is approved that when they commence construction they would use 
Yonkers and then Westchester labor if possible although it is not a requirement but it is a 
best practices effort and other IDA’s have implemented it. 
 
        CEO Carter explained that the IDA is trying to improve the economic well being of 
everyone in Yonkers and it would be meaningful when developers come to Yonkers.  
CEO Carter added that it would encourage them to do more local hiring and referenced 
that the unemployment rate for Westchester was 7.5% and if there was local hiring in 
place then the percentage would decrease.  CEO Carter mentioned that the IDA has 
began doing research with Monroe and Rockland Counties who have local labor policies 
and in discussions found it very helpful and the Agency is looking to get more info so 
more discussions can ensue. 
 
        Joy Carden, Committee Member inquired that in terms of the prevailing wage policy 
where would the focus be, would it be on the minimum wage or what the company pay 
rate was for each employee.  Committee Member Carden gave an example that Hudson 
Valley Bank wages are structured in groups and if you are in the Manhattan, Westchester 
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or in the back office the bank can always identify the employee title and education etc. in 
case they were ever audited since there is consistency.  Committee Member Carden 
inquired how the prevailing wage would demonstrate consistency.  Counsel Young 
advised that the prevailing wage policy that was being discussed is what was being 
published by New York State Department of Labor therefore no question if one is a 
plumber etc. there are hourly wages published in accordance. 
 
           CEO Carter advised that she was looking into getting more info but felt that 
beginning the discussion was something that the developers should look at and ensuring 
that the workers with the expertise and experience are getting paid what others are in the 
industry.  CEO Carter added that Monroe, Nassau and Rockland IDA’s have the policies 
but one issue Rockland mentioned was that if the project is less than $5 million it is hard 
for the developers; so they implemented into their guidelines that it is $5 million and up 
for the local labor and prevailing wage.  CEO Carter highlighted that the IDA does have 
projects that are under $5 million and could possibly implement a waiver into the policy.  
Peter Kischak, Committee Chair advised that a percentage could be inserted.  CEO Carter 
explained that in the packet there was a draft application as to what the local labor and 
prevailing wage policy would look like and the language could be tweaked as per open 
discussions. 
 
           Counsel Young explained that the policy could be implemented as a best effort 
instead of a requirement in order to not hold developers to it and allow them to still 
access their own labor.  Chairperson Kischak agreed and as a business owner mentioned 
that if he was moving that if he wanted to hire certain employees by obligating this it 
would hurt the business.  CEO Carter commented that the policy could be incorporated as 
a percentage.  Chairperson Kischak inquired if there was a bonus that could be issued if 
they use their policies.  CEO Carter responded that Monroe County has such a policy that 
if they have a higher percentage of employees from the surrounding counties they would 
be able to get an enhanced PILOT and this could be looked into. 
 
          CEO Carter advised that the Agency may look into working with the City of 
Yonkers in order for the developer to keep in compliance with whatever policy is agreed 
upon.  CEO Carter added that if the Committee has any more ideas, input or suggestions 
to please reach out to the IDA.  Committee Member Carden inquired as to who would 
watch over the developers to ensure that they are in compliance.  CEO Carter indicated 
that Monroe County has a contractor who goes out to ensure that the policies are 
implemented and any issues get relayed to the IDA.  CEO Carter added that IDA would 
pay for the contractor service and identified that a lot of IDA’s charge $250-$1,000 
annually to projects as a fee for the PAAA Reporting annually and will look into this as a 
possibility for the YIDA. 
 
          Chairperson Kischak inquired about the projects and scholarships if they get 
incentive for participating.  CEO Carter advised that the two projects Parkledge and CR 
Hyatt did receive an incentive towards their PILOT and would also look into this as being 
another incentive for projects. 
 
 
Motion to adjourn the Governance Committee Meeting was made by Peter Kischak and 
seconded by Joy Carden at 8:47 a.m. 


