
 
 

MINUTES OF MEETING  
OF THE 

YONKERS INDUSTRIAL DEVELOPMENT AGENCY 
GOVERNANCE COMMITTEE 

December 30, 2013 
 

 
     A Meeting of the Governance Committee for the City of Yonkers Industrial 
Development Agency was held in Yonkers, New York on December 30, 2013 at 8:30 
a.m. Present were Committee Chairperson Peter Kischak and Committee Member Joy 
Carden.  Also present was CEO Melvina Carter, CFO Deepika Mehra and General 
Counsel Gregory P. Young. 
 
     The Meeting opened with the first Agenda item which was consideration for Approval 
of the Minutes for the June 19, 2013 Meeting.  The Governance Committee was provided 
ample time to review and an inquiry was made if there were any changes or corrections 
needed. None were indicated.  Therefore, Committee Member Joy Carden made the 
motion to approve and Committee Chairman Peter Kischak seconded the motion.  The 
motion passed unanimously. 
 
     Peter Kischak, Committee Chairperson indicated that the next order of business was a 
review of the Guidelines and Procedures.  CEO Carter advised the Committee that the 
Agency puts forth the Guidelines annually for review and indicated that the Guidelines 
remained the same with a few changes.  CEO Carter referenced page 9 which was the 
Payment in Lieu of Taxes section that specifically deals with PILOT agreements and 
flows over to page 10.  CEO Carter highlighted that the language “In addition, the 
Agency shall terminate a PILOT upon 30 days advance written notice for failure to make 
any payment” was added because the Agency felt that language needed to be 
incorporated into the Guidelines in the event a PILOT had to be terminated.  CEO Carter 
advised that there hasn’t been any such instance so far where a PILOT had to be 
terminated but there were a couple of PILOT’s that had fallen delinquent; one example 
was Greyston due to an Empire Zone issue but they have since caught up and were 
current. 
 
     CEO Carter explained that the Agency needs the ability to take necessary action in 
order to terminate a PILOT in case a project is chronically neglecting to pay or late with a 
30 day written notice.  Joy Carden, Committee Member inquired once the PILOT is 
terminated what happens to the project.  CEO Carter advised that after the project is 
terminated then they go back onto the City tax roll and the City will deal with them to 
pay their taxes and in the event of non payment the City has the ability to put a lien on the 
property. 
 
    Committee Member Carden inquired how the Agency plans to recoup the unpaid 
PILOT’s.  CEO Carter advised that the IDA would work with the City to retrieve any 
back payments since it actually belongs to the City of Yonkers.  Committee Member 
Carden inquired when the last time that the Guidelines and Procedures were updated.  
CEO Carter indicated that the last update was adopted back in December 2011 and if 
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approved this would be the first change in the Guidelines since then.  CEO Carter 
referenced the Uniform Tax Exemption Policy on page 11 and explained that the policy 
outlines all of the tax exemptions that the IDA provides for; real property tax, sales tax, 
and mortgage recording tax and the only change related to the term of the PILOT and in 
Section A guidelines #1 period of exemption real property taxes read “not to exceed 
greater of 20 years or duration of the term of the financing.  CEO Carter advised that the 
Agency would like to change the language to read, “the length of exemption will be (1) 
up to 20 years” in order to have ability to go less than 20 years. 
 
CEO Carter mentioned that in the past 1 ½ year since she has been the Agency President 
she had been working with the Administration and they have tried to shorten the PILOT 
terms so that properties could get back on the tax roll paying revenues to the City.  CEO 
Carter added that there were projects that had 5, 7 and 10 year PILOTS but needed 
Guidelines to indicate up to 20 years in the language and the need to also discuss 
financing with the Committee because some housing projects need longer terms, 
depending on State financing or other programs they may be enrolled in. 
 
CEO Carter referenced page 12 language, “the term of the PILOT shall, be up to (20) 
years or the period of the project financing for certain housing projects or when required 
by Federal, State or bond financing programs.”  CEO Carter stated that a lot of housing 
deals will sometimes have HFA funding where they might need a 30 year PILOT and the 
Agency would have the ability to approve a 30 year term in the event a housing project 
requires a PILOT more than 20 years. 
 
Chairperson Kischak inquired what the termination basis in terms of years was. CEO 
Carter advised that the IDA examines the project and the number of jobs that would be 
created as well as the type of business/industry it was in and from there determine the 
number of years by shortening the PILOTs in order to have the projects pay full taxes as 
soon as possible.  CEO advised that there were only 2 changes that the Committee was 
being asked to consider with no other changes to the Guidelines and Procedures. 
 
A motion was made to approve the Guidelines and Procedures Section 4 and Section 11 
by Peter Kischak.  The motion was seconded by Joy Carden.  Approved 2-0 
 
     Peter Kischak, Committee Chairperson referenced that the next order of business was 
the review and discussion of housing PILOT’s.  CEO Carter opened the discussion with 
the housing deals and emphasized that there are housing deals that are with Municipal 
Housing Authority and the Agency has approached them in a variety of ways in the past.  
CEO Carter pointed out that in the first document presented to the Committee regarding 
the Past Practices for MHA related housing projects, covers each PILOT up to 30 year 
span.  CEO Carter indicated that Ashburton Senior paid $53,000 for first 10 years 
because they are in the Empire Zone and then highlighted that in year 11 the amount 
drops to $980.  CEO Carter added that Ashburton Senior consisted of 49 units which 
equals to $20 per unit with a clause in the PILOT stating that an additional payment is 
due if they could demonstrate a 20% of net cash flow but this would have to be proven 
with financials.   
 
CEO Carter went on to reference Croton Heights whose project had the same layout as 
Ashburton Senior and their PILOT goes from $65,000 down to $1,000 valuing their unit 
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to be at approximately $16.67 per unit.  CEO Carter added that Grant Park I which was 
the first part of 100 unit affordable housing located at the Mulford Garden site would pay 
$2,000 straight per year for 20 years which is approximately $20 per unit.  Committee 
Member Carden inquired why Grant Park PILOT schedule was less than the other 
housing projects listed.  CEO Carter responded that the other projects schedule for the 
first 10 years was what was estimated to be full taxes since they are in the Empire Zone, 
so what they pay to the City will be paid back to them when they file their State taxes for 
that reason they pay a higher PILOT amount. 
 
CEO Carter continued onto P.S. 6 which was a housing deal that just closed with the IDA 
in 2013 and the project PILOT schedule has them listed as paying $105,000 which then 
increases over time and equates to $880 per unit.  CEO Carter added that the housing 
PILOT’s can differ, therefore the Agency is looking to generate a more consistent 
schedule.   
 
CEO Carter advised that there was discussion regarding Grant Park II affordable housing 
and the Agency was looking to consider using the per unit basis and the outlined in 
darker blue was the municipal housing proposal to the IDA that started with $350 and 
increases.  CEO Carter emphasized that the developers would still receive a lot of savings 
at 79% of estimated full taxes. 
 
CEO Carter highlighted she has been working in conjunction with the Spano 
Administration to reduce the amount that developers are saving and not to have them 
save 80% - 90% of their taxes over 30 years.  CEO Carter mentioned that the Agency 
originally proposed 10% shelter rent to P.S.6 but they were adamant that they could not 
afford it, so we met at 7%.  Therefore the IDA is looking into other ways to assist the 
lower income housing projects for populations in Yonkers while not giving everything 
away. 
 
CEO Carter advised that the IDA was looking into whether or not to do per units starting 
out at $500 per unit but that calculation still comes out to a 73% savings.   CEO Carter 
explained that the Agency still needs to take a look at where it wants to go when it comes 
to affordable housing.  In conclusion, CEO Carter added that Mulford needs to finish 
developing their site and there has been some interest from developers with MHA for the 
Cottage Gardens site whose units need to be renovated.  CEO Carter added that these 
types of units put a financial burden on the City where there are education, police and fire 
services needed in the community. 
 
Greg Young, Esq, IDA Counsel highlighted that in Mount Vernon there was a set 
standard for housing; senior citizen units were $500 per unit and non-senior was $800 
unit.  Chairperson Kischak advised that it was troubling to know that as time progresses 
the cost of living increases and so do salaries but to keep the per unit cost the same for up 
to 30 years would not be ideal.  CEO Carter explained that since she has been CEO she 
has been trying to get a percentage of shelter rent which was done in the past for 
Monastery and Sacred Heart with a 3.75% shelter rent.  CEO Carter pointed out they 
were senior housing residences. 
 
CEO Carter explained that although P.S. 6’s shelter rent amount was supposed to be 10% 
the project wanted to pay only 5% and after negotiating they ended up having to pay 7% 



 4 

at $880 per unit which turns out to be a little more than what Mount Vernon units 
standard.  CEO Carter emphasized that the Agency needs a policy that is consistent in 
order to avoid any thoughts of favoritism and to enforce the requirement to each project. 
 
Committee Member Carden pointed out that as time progresses income goes up as well as 
the rental income requirement and inquired if there could be an adjustment to reflect this 
as the years go on.  CEO Carter responded that MHA proposed increase of $10 per unit 
each year and CEO Carter advised that these types of housing developments have income 
coming in whether it is from Federal government, Section 8 or other programs and the 
Agency can take a look at adjusting the years and running some of the numbers as Mr. 
Young, Esq, indicated at $800 per unit.  CEO Carter added that the proposal from MHA 
was a 3 tier proposal and if it was strictly MHA then they have dealings with the City that 
would value the unit at about $200 per unit and increases $10 per unit per year; some 
deals where the developers were rebuilding and had a 50% partnership with MHA to 
rebuild the per unit amount is $350 since MHA is not able to do so.  CEO Carter advised 
that if a developer had less than 50% partnership then MHA would require them to pay 
approximately $450 per unit. 
 
CEO Carter advised that she wanted to open discussion was in order to take a look at 
what MHA was proposing and to also see what works best for the City.  CEO Carter 
indicated that she would run a few numbers and get back to the Committee with the 
results.  CEO Carter also mentioned that Grant Park II was looking to move forward with 
the second part of their project and she will request an updated proforma where it would 
show a 5% and 7% shelter rent as well as what they were proposing per unit at $350 in 
order to see how much money the City would be losing with the per unit schedule. 
 
Committee Member Carden inquired if the language needed to be set in stone since 30 
years is a long time for a PILOT.  CEO Carter responded that since the projects are 
receiving their financing through HFA or the State/Federal programs it is best that the 
project has a PILOT and gives the project certainty when financing.  CEO Carter advised 
that the 30 year plan would be fine but there needs to be adjustments on certain years.  
Committee Member Carden gave an example that although people sign up to get a 30 
year mortgage on their homes no one ever really keeps it for so long they usually 
refinance and would this be the same for the projects.  CEO Carter advised the project 
would still be under the PILOT unless they request to amend the PILOT but if they did 
decide to return for an amendment then certain factors such as rent and their finances 
would be taken into consideration. 
 
In conclusion, CEO Carter advised the Committee that she would run the numbers and if 
the Committee had any further questions or comments they should email CEO Carter.  
CEO Carter emphasized that the IDA wants to help the community but at the same time 
not to have the City lose money. 
 
Gregory Young, Esq. indicated that there was no Legal Updates. 
 
CEO Carter went onto Other Business and highlighted an article that the City of Yonkers 
bond rating increased to A+ and commented that this speaks volumes to City’s ability to 
spur development and balance the City fiscal responsibility which needs to be taken into 
consideration. 
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Motion to adjourn the Governance Committee Meeting was made by Peter Kischak and 
seconded by Joy Carden at 8:54 a.m. 
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